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From t he DirectorsÕ DeskÉ  
Happy New Year!! 
 
Here we are just a few months away from State Destination ImagiNation. This is the time to 
really get your teams now to business and a reminder to send in for clarifications, they must be 
sent in before Feb. 14, 2008. 
 
We are excited about all the new teams and team managers that we have this year, and want 
to let you all know, that we are here to help you all out, in any way we can.  Please donÕt 
hesitate to call or email the board for assistant. 
 
This is also the time of the year;  we need you to ask for volunteer help for the state meet. 
Please send the name of a least ONE appraiser (judge) to us ASAP.  We have trainings set up 
and need get in contact with them all.  I f you have more than one person who would like to 
appraise, let us know.  I f anyone is interested in applying to be a judge at Global Finals, I  need 
their names and contact information before the end of the month.  I t is fun and a great way to 
really see many of the best teams around the world!! 
 
Again, if you have any needs or questions please let us know.  Remember that State 
Destination ImagiNation will be held on April 4-5, 2008 at Casper College and the Ramokata 
Inn. 
 
Be Creative!! 
 
Jerri and Doug Maulik 
 
Job Vacancy 
WACY has a job vacancy for an evaluator/assistant. I f you are interested and would like more 
information, contact Jerri or Doug Maulik at dmaulik@wyoming.com.  
 

 
 
 

I mprov Worksho p 
January 12---Improv Workshop, CY Junior High, 10:00 a.m. to 3:00 p.m. 
We have a unique opportunity to learn about improv through an improv master, John Haynes. 
John Haynes is the Director of the Brave New Institute School of Improvisation in Minneapolis, 
Minnesota.  The Brave New Institute is part of the Brave New Workshop Theatre which is the 
oldest satirical comedy theatre in the country.  For 49 years they have been training students in 
the art of improvisation and sketch writing and producing original sketch comedy shows.  He 
will be presenting a workshop for team managers, speech coaches, and other interested adults 
on Saturday, January 12th at the CY Junior High School Cafeteria from 10:00 a.m. to 3:00 p.m. 
the cost for part icipants is $35.00.  Registration is due January 9th.  DonÕt miss this unique 
opportunity!  (Registration form is attached.) 
 



 
IC EÑ I nstant Challenge Example       
THE NEW YEAR BALL  (from Maine DI)  
Happy New Year!  One of the coolest events that marks the transition from one year to the next 
happens in Times Square, New York City.  A big crystal ball slides down a pole to arrive at the bottom 
at exactly midnight.  Did your parents let you stay up to watch it?  Maybe you could create your own 
ball drop to celebrate the beginning of the new year at a more convenient time!  
 
Set -Up:  Point A will be the top of a shoebox taped on end on a table.  Point B will be a 6 inch-
square space taped on the table 12 inches from the front edge of the shoe box.  
 
Challenge:  Design a device that moves a ball from Point A to Point B over exactly ten seconds.  
Perhaps the team could also sing ÒAuld Lang SyneÓ to salute the  
holiday!  
 
Time:  Part One:  You will have 6 minutes to build an invention to transport a tennis ball from Point A 
to Point B over a ten-second time interval. Does anyone know ÒAuld Lang SyneÓ?  
          Part Two:  You will have 1 minute to operate your device for the appraisers (and maybe sing, 
too).  Team members will announce to the Time Appraiser when the ten-second period will begin.  
 
Mat er ials:   Set-Up:  one shoe box and masking tape    Part One: one tennis ball, ten straws, two 
sheets of paper, five mailing labels, two paper cups, six feet of string, and four wooden sticks  Part 
Two:  one stop-watch that measures seconds (for use by the appraiser)  
 
Scor ing:   
       up to 30 points for technical innovation of the device  
       50 points if the ball takes exactly 10 seconds to go from Point A to Point B;  
           (deduct 5 points for each second more or less than 10 seconds for the transit)  
       up to 20 points for positive team work 
       a round of applause if the team can actually sing ÒAuld Lang SyneÓ 
Tools of the Trade 
If your team wants to examine an idea closely, a great tool to use is called PMI.  P stands for 
plus or positive facts, M stands for minus facts, and I stands for interesting facts. At the top 
of a large sheet of paper, divide it into 3 columns.  For example, a team wants to build a major 
prop out of cardboard.  The chart might look like this after filling it out. 
        
 
 
 
 
 
 
 
 
 
 
The PMI tool gives the team an opportunity to look at a solution or solutions from 3 different 
viewpoints and can provide an opportunity to improve their solution.  The PMI tool was 
created by Edward de Bono. 

 
 

P M I 

Easy to obtain 
Can be painted 
Can change 
shape 
 

Can break 
down easily 
More 
common 

Could we 
texture it? 
How can we 
make it more 
stable? 
 



Team Building 
The Group Needs Me Because... 
 
Objective: Co-operative energizer. This exercise brings out humor and competitiveness, 
together with team spirit. 
 
Materials: None 
 
Time Limit: 2 minutes per person plus 10 minutes preparation and processing. 
 
Procedure: 
1. Give part icipants five minutes to write down three reasons why they believe that the group 
needs them. 
2. They should then be asked to individually walk around the room shouting out these three 
reasons with commitment and belief. 
3. As the individual is presenting his/her reasons, the other part icipants each give a 
maximum score of 20 points each for Creativity, Humor, and Conviction. 
 
The winner is the one with the highest total. 
 
Processing Questions: 
1. How did this activity make you feel? 
2. Were you surprised at the response you received from the group? 
3. Prior to this activity, had you shared your reasons why you are an asset to the group with 
anyone? 
4. How did it make you feel to reveal to others why you feel that you are a needed part of 
the group? 
5. Do you now have a better sense of others after hearing their personal reasons? 
6. Were you surprised at any of the presentations? 
7. Do you feel that you have displayed your commitment to the group in doing this? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

IMPROV WORKSHOP 
REGISTRATION 

With  
JOHN HAYNES 

ON SATURDAY, JANUARY 12, 2008  
FROM 10 AM TO 3 PM 

AT CY JUNIOR HIGH SCHOOL 
2211 ESSEX AVENUE 

CASPER, WY   
 
 

NAME                  
 
MAILING ADDRESS            
 
PHYSICAL ADDRESS            
 
CITY       STATE     ZIP CODE    
 
PHONE           
 
REGISTRATION IS DUE ON OR BEFORE JANUARY 5, 2008 
 
THE COST IS $35.00 PER PARTICIPANT 
 
CHECKS AND SCHOOL PURCHASE ORDERS ACCEPTED. 
 
Fill out by using the insert button, then Print and Send with your check or Purchase order to: 
 
Tami Baron 
P.O. Box 430 
Sundance, WY  82729 
Or for more information call 307-283-2163 
 


