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From the Directors’ Desk 
Hello Everyone, 
 
   We are just entering busiest part of the DI season. We hope your teams are experimenting with all sorts 
of challenges and getting their solutions ready for the state tournament in March. 
   In this busy time of the season, we (as adults) need to stop and help our teams remember that it’s not 
only the outcome or winning that is important, It is the journey that got them to their solution. At state we 
want to celebrate everyone’s successes, and yes, even some of the failures, and not only the placing of the 
teams. Sometimes it takes awhile to look at what really came out of a season of DI. Both good and bad 
times, lots of memories and pizza!!! 
   Remembering back when we managed teams, it was hard to keep kids focused, on track and on 
schedule. It is easy to show the kids the calendar that they came up with, only to find yourselves a few 
weeks away from tournaments and have the team realize that they had wasted a lot of time!  That’s why it 
is VERY IMPORTANT that the team managers and/or school coordinators make some time for 
themselves. You deserve to be pampered and relax for a couple of hours, so schedule some time for 
YOURSELVES.  We need to take care of ourselves so we can continue to be the mentors and team 
managers that our teams need. 
   As a reminder, please check in on the Wyoming Website (www.wacyDI.org) often, and look for mail and 
emails telling you the exciting events that come along with the Wyoming State Tournament, March 30-31, 
2007 in Casper Wyoming. 
 
                                                                                 Jerri & Doug Maulik 
                                                                                 “We are here to help, please contact us!!! 

Tools of the Trade 
If your team has generated a list of options for a prop or main solution, the Evaluation Matrix is a good way 
to evaluate the options.  You create a grid like below: 
 

Criteria 
 
 

                                                       Affordable      Original           Enough Time   Ability to make? 
Options     

Cardboard castle Yes No Yes Yes 
Pipe castle No Maybe No No 

Pop Can Castle Yes Yes Yes Yes 
 
The Evaluation Matrix provides a deliberate strategy that can help analyze the most promising ideas.  
Instead of using yes or no answers, your team can quantify their ideas on a 3 point scale, 3 would be a 
good option, 2 would be a fair option, and 1 would be a poor option. 
 
Upcoming Events 
Feb. 1---WACY Awards Due 
Feb. 15----Last date for challenge clarifications 
Feb. 24----Early Bird Registration for State Tournament 
March 10----Last Day for Registration, must be received by this date 

The Registration Form for the Wyoming State DI Competition can be found on http://www.wacydi.org/ 
 



 

 
 

ICE---Instant Challenge Example 
BUILD IT!  BUILD IT AGAIN!  
   You have solved your Central Challenge!  And an assortment of Instant Challenges, too! These are 
wonderful achievements!  But I’m sure that there are some things you would do differently if you had the 
opportunity to do it all over again.  With this Instant Challenge, you will!  
Challenge:  Using the first set of materials, build a tower as tall as you can.  Then, using the second set of 
materials, build a different tower as tall as you can.  Remember that the creativity and innovation of your 
structures will also count!  
Time:  
Part One:  You will have 3 minutes to design and construct a tower as tall as possible with the first set of 
materials.  
Part Two: You will have 3 minutes to design and construct a second tower as tall as possible with the second 
set of materials.  This tower should not be a copy of the first tower.  
Part Three:  The appraisers will have 2 minutes to measure the height of each of your towers and evaluate the 
creativity and innovation of their designs.  Team members may not support the towers while they are being 
measured.  
Materials:   two identical sets of materials, one for each tower:  
one sheet of plain paper , two file cards, three mailing labels, one paper cup, two straws, three toothpicks, 
measuring stick (for use by the appraiser)  
 
Scoring:  one point for each inch in height of the first tower  
  up to 20 points for the creativity of  the first tower  
  one point for each inch in height of the second tower  
  up to 20 points for the creativity and innovation of the second tower  
  up to 20 points for positive teamwork 
 
Team Building Activity 
"Singing the Blues" 
  
Objectives: 
    To promote commonality and inclusion 
    To introduce sharing of concerns in a nonthreatening enjoyable way 
    To channel community energy 
  
Instructions: 
Ask the team if they know what "the blues" are. State that in this activity, having "the blues" means feeling badly 
about something. Ask if anyone has the blues and why. Sing or strum a melod that is simple and fun. 
 
Examples: Your script writing group has writers block. Words could be: "We've got the blues, We've got the 
blues, We've got the writer's block blues." One team members technological device didn't work. "I've got the 
blues, I've got the blues, I"ve got the my-device-won't-work-blues.” Ask everyone to join in the singing. 
Share one of your own blues first. Lead the singing on it. Invite the team to tell their blues and lead the singing. 
  
Suggested Reflection Questions: 
Content/Thinking-- What did you learn about "the blues" today?    How were your "blues" similar? 
  
Social--- How did the singing make it easier to share? 
  
Personal----How did you feel when you first started "singing the blues?"  Do you feel different after "singing the 
blues?"   How would you feel to sing about the "good times?" 
  
Appreciation: 
Invite statements of sppreciation: "I enjoyed singing because..."     "I feel like you do when..." 


